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MEMORANDUM FOR: Director.

FROM:

SUBJECT:

REFERENCE:

1. In an effort to halt the escalation of Performance
Appraisal Report (PAR) ratings in the Directorate, it is
requested that each of you review the performance appraisal
concepts in your Subgroup and take whatever action may be
necessary to ensure that PAR's are not only well-written but
realistic ratings. In assigning a
evel

also reflect equitable,

PAR rating above the 4 1
the employee's performance i
of the meaning of the perfor
describe, in the narrative

accomplishments which merit
with paragraph 4.

the performance of the rater.

I will, in the future,
all Directorate SIS off

raters who consistently rate their employees high. It should ISy g

be emphasized that consistent overrating casts a reflection on f GiS
\

NE

2. As I mentioned in our staff meeting on 4 January, ' g.g

review and monitor PAR's written on g

icers to ensure compliance_with Reference. —

Distribution:

Director
Director
Director
Director
Director
Director
Director

MG Career Management Officer

Harry E. Fitzwater
Deputy Director. for Administration
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1985)

n light of the narrative descriptions
mance rating levels and are to
portion of the PAR, the specific

the higher rating. In accordance

of Reference, your boards and panels should
monitor your performance appraisal system and flag those

» rating officials are to evaluate

Harry E. Fitzwater

Harry E. Fitzwater
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